SUPERFAST

SOLUSIT 3

THE NEW STANDARD IN
OFFSHORE TRANSSHIPMENT

New-generation floating assets. Higher net loading performance.
Engineered availability. Safety-led execution.

20,000 30,000 100,000

MTPD PER MACGREGOR FC MTPD PER E-CRANE FC* MTPD PLANNED FLEET CAPACITY*

*Planned fleet configuration. Actual performance depends on cargo, vessel, sea state, logistics and operating conditions.




COMPANY OVERVIEW

New assets. Higher throughput. Engineered uptime.

SUPERFAST is an Indonesian offshore dry-bulk transshipment company established to raise
the operating benchmark for offshore coal transfer. We deploy new-generation floating
cranes and loading facilities configured for high sustained loading rates, high mechanical
availability and controlled ship-to-ship execution. Each asset is supported by an integrated
marine, technical and HSE operating system designed to protect cargo flow and schedule
integrity.

The operational gap

Much of the existing offshore transshipment fleet is aging, increasingly maintenance-
intensive and unable to sustain the loading performance required by today's coal supply
chains. Low net loading rates, unplanned equipment stoppages and inconsistent barge
continuity extend ocean-going vessel turnaround and increase demurrage, production and
delivery risk. SUPERFAST closes this performance gap with newer assets, disciplined
operations and a reliability-led technical platform.

Our operating advantage

e Higher sustained net loading rates to shorten ocean-going vessel turnaround and
improve cargo-flow velocity.

e High equipment availability engineered through proven machinery, CMMS-controlled
maintenance, condition monitoring and critical-spares readiness.

e Safety-led offshore execution governed by approved SOPs, task risk controls,
competent crews and clearly defined operating limits.

e Competitive cost per tonne created through throughput, uptime and predictable
execution—never through shortcuts in safety or asset integrity.
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MISSION AND PROMISE
Preferred for performance. Trusted for execution.

Our mission

To become the preferred offshore transshipment partner for Indonesia’s bulk commodity
sector by combining high-productivity loading assets with disciplined marine operations,
uncompromising safety governance and a comprehensive technical ecosystem that delivers
superior reliability and availability.

Our operating promise

SAFE Execute every transfer under approved procedures, defined operating limits and
disciplined HSE controls.

TRUSTED Protect every cargo commitment through reliable assets, transparent reporting and
delivery against agreed performance parameters.

SWIFT Convert high net loading rates and equipment availability into shorter vessel

turnaround and a more competitive cost per tonne.

SUPERFAST is built as a scalable transshipment platform. Fleet deployment, marine operations,
technical management, crewing, maintenance planning, spares support and performance reporting
are aligned to one commercial objective: sustain cargo flow, minimise avoidable stoppages and

load every vessel safely within the agreed operating window.



FLEET PLATFORM

High-capacity assets for sustained cargo flow

Our fleet programme combines heavy-duty crane and grab systems selected for continuous
offshore bulk handling. Two MacGregor-equipped floating cranes form the initial 40,000
mtpd platform. The planned addition of two E-Crane units adds 60,000 mtpd, creating a
scalable fleet with target aggregate capacity of up to 100,000 mtpd under suitable cargo,
marine and barge-supply conditions.

Fleet phase Crane / grab system Ir-\lac:(ranmal loading Combined capacity

MacGregor K5036 / Nemag

Initial deli 20,000 mtpd h 40,000 mtpd
nitial delivery clamshell mtpd eac mtp
Planned expansion 2 FC E-Crane 4000C EC28421/ J&B grab 30,000 mtpd each 60,000 mtpd
Planned fleet 4 FC Integrated multi-technology fleet = rt);: 100,000

Loading figures are target operating capacities, not guaranteed net rates. Actual performance depends on coal characteristics,
grab fill factor, hatch and vessel configuration, barge presentation and continuity, weather and sea state, operating restrictions,
crew execution and planned or unplanned stoppages.

Transshipment configurations

* Floating Crane (FC): flexible single-grade barge-to-vessel transfer for geared or
gearless ocean-going vessels up to Capesize, subject to project and site conditions.

e Floating Shiploader with Crane (FSC): high-volume, single-grade transshipment using
crane-fed conveying and controlled shiploading for ocean-going vessels up to Capesize.

e Floating Loading Facility (FLF): high-capacity offshore loading platform capable of
receiving multiple barge streams, controlled blending and continuous loading to ocean-

going vessels up to Capesize.



RELIABILITY ECOSYSTEM

Mechanical avdilability is engineered - not assumed

New assets reduce the inherited failure risk of an aging fleet, but equipment age alone does not guarantee
uptime. SUPERFAST integrates OEM-proven machinery, competent operators, CMMS discipline, condition
monitoring, planned maintenance, critical spares and responsive technical support into one reliability
management system.

PROVEN EQUIPMENT

Main propulsion, power generation, crane and grab systems are selected from internationally recognised
makers including Caterpillar, E-Crane, MacGregor, Nemag and Yanmar, providing proven duty performance
and established technical support.

PLANNED MAINTENANCE

Technical management is contracted to KraanWerks, supported by more than 68,000 maintenance hours
executed over three years. CMMS-controlled inspections, preventive maintenance, condition monitoring and
planned component intervention are aligned to running hours, equipment condition and loading
commitments.

CRITICAL SPARES

Risk-ranked critical spares, wire ropes, wear components and operating consumables are planned against
failure consequence and lead time, reducing logistics delay and protecting return-to-service time.

TECHNICAL RESPONSE

Crane specialists, strategically positioned service personnel, remote diagnostics and field intervention
pathways support rapid fault isolation, repair planning and operational recovery.

PERFORMANCE CONTROL

Loading rate, mechanical availability, utilisation, equipment condition and delay attribution are captured
and reviewed to drive corrective action, maintenance optimisation and continuous improvement.

The outcome is a fleet platform engineered to maximise mechanical availability, shorten mean time to repair,
control maintenance exposure and give customers transparent visibility of loading performance, stoppages
and recovery actions.



SAFETY AND EXECUTION

HSE-governed operations protect people and throughput

Offshore transshipment brings together barges, tugs, floating assets and ocean-going vessels in a dynamic
marine interface. SUPERFAST treats HSE as a core operating control: protecting life, health, asset integrity,
cargo and the environment through strict adherence to national and international standards

Our HSE control framework

Project-specific marine assurance, HAZID and cargo-transfer risk assessment before mobilisation and
start-up.

Approved SOPs, permit-to-work controls, defined operating limits, bridge-to-bridge communications
and stop-work authority.

Competency-based crew deployment, job safety analysis and task-specific toolbox talks before critical
activities.

Planned inspection and assurance of cranes, grabs, wire ropes, lifting appliances, mooring systems and
safety-critical machinery.

Near-miss, incident/accident and defect reporting linked to root-cause review, corrective action and
fleet-wide learning.

Environmental controls for spill prevention, waste management, dust suppression and cargo
containment, aligned with applicable statutory and project requirements.

Operational performance transparency

Customer reporting is structured around the operating metrics that drive voyage economics: tonnes
transferred, gross and net loading rate, mechanical availability, utilisation, stoppage attribution, weather
downtime, barge waiting, ocean-going vessel waiting, breakdown duration, HSE observations and campaign
progress.

OUR PRINCIPLE: Safe, Transparent and Standardised execution is the foundation of repeatable
loading performance.



SUPERFAST

CUSTOMER OUTCOMES

A stronger mine-to-vessel logistics outcome

Higher sustained net loading rates reduce ocean-going vessel time at

Shorter vessel turnaround .
anchorage and associated demurrage exposure.

Predictable campaign Mechanical availability, barge-flow visibility and disciplined stoppage
performance control improve shipment planning and schedule confidence.

Higher throughput and fewer unplanned stoppages spread fixed

Lower cost per tonne .
operating cost across more tonnes transferred.

A multi-asset fleet allows capacity to be matched to committed
volumes, shipment peaks and project growth.

Scalable loading capacity

Newer equipment, HSE-governed operations and a comprehensive

Lower execution risk . . -
technical ecosystem strengthen operational resilience.

Commercial models aligned to cargo commitments

SUPERFAST can support long-term volume commitments, dedicated fleet deployment, seasonal campaigns
and supplementary capacity requirements. Commercial structures can be aligned to annual tonnage, cargo
characteristics, operating location, service scope, mobilisation window and agreed performance
parameters, with clear allocation of marine and logistics interfaces.



PARTNER WITH SUPERFAST

Move more cargo. Protect every sailing window.

Whether the requirement is to replace aging transshipment capacity, raise net loading performance,
support a new coal production stream or add resilience to an existing logistics chain, SUPERFAST brings
new-generation assets and an operating model focused on safe, reliable and commercially disciplined
execution.

Project data required for deployment assessment

* Annual committed tonnage, monthly shipment profile and peak campaign demand

* Coal specification, bulk density, moisture, sizing and handling characteristics

* Transshipment location, bathymetry, anchorage limits and seasonal metocean conditions

* Barge size, parcel size, round-trip cycle and barge-arrival continuity

* Ocean-going vessel mix, hatch configuration, target loading window and demurrage basis
* Required service scope, contract tenure, mobilisation window and performance regime

Corporate information

Legal name PT Solusi Transshipment Supercepat

Trading name SUPERFAST

Registered in Republic of Indonesia

Core business Offshore dry-bulk transshipment services - STS Operation
Contact Raymond NG / Director

Email / website raymond@sts.id | www.sts.id
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